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Workshop #3: Turning results into policy: Capitalisation for the future 

 

Capitalization: What It Really Means 

• Capitalization is not about the word itself appearing in documents—it's about using and 
merging outputs and results already produced by projects. 

• Projects don’t create impact on their own; programmes must provide the right 
conditions and frameworks to help them collaborate, reuse results, and scale up 
innovations. 

• Capitalization should be driven at program level, not left to beneficiaries alone. 

1. Key Lessons & Effective Practices 

Collaboration & Trust 

• Long-term partnerships (“dinosaurs”) offer continuity and expertise, but newcomers are 
also essential for innovation. 

• Trust built through repeated cooperation increases the reusability, scaling, and 
upgrading of results. 

Policy-Level Interaction 

• Strong involvement of regional, national, and transnational policymakers is necessary 
to align project outputs with real-world strategies (e.g., Danube Strategy). 

• Complex cross-border initiatives (e.g., new border crossings) require continuous policy 
dialogue and multi-level administration engagement. 

Communication as a Core Component 

• Communication should be fully integrated into programs, not a side activity. 
• Better communication is needed to reach citizens, not only Interreg insiders. 
• More joint communication between programs can make results more visible and easier 

to capitalize on. 

2.  Newcomers: Challenge or Opportunity? 

• Programs report a high share of newcomers when rules explicitly open the door for them. 
• Capitalization calls can remain newcomer-friendly if: 

o Only one partner must have participated in the original project whose output is 
being capitalized on. 

o Other partners, including newcomers, bring territorial competence or thematic 
expertise. 

• Clear message: Capitalization ≠ follow-up projects. 
It’s about combining results from various projects and rolling them out to new territories. 

 



 

 

Barriers to Newcomers 

• Established consortia may hesitate to involve new partners due to: 
o perceived risks, 
o lower administrative capacity, 
o or simply comfort with their usual “circle.” 

• Rural or peripheral regions often lack capacity—digital tools help level the playing field. 

Enablers 

• Online partner-matching platforms and applicant communities reduce entry barriers and 
democratize access. 

• Cross-program interactions expose newcomers to European project culture and 
knowledge. 

3.  Synergies Across Programs 

• Programs are increasingly discovering that they already generate synergies—only not 
labelled as such. 

• New practices include: 
o joint workshops, 
o cross-program project groupings, 
o shared communication actions (e.g., European Week of Regions and Cities). 

• These synergies are becoming seeds for future joint work. 

4.  Future Outlook (Post-2027) 

• The next programming period may feature substantial structural changes (“chapters” 
instead of programs), requiring careful analysis. 

• Early preparation has started: many Managing Authorities are initiating task forces for 
2028–2034. 

• As we look toward the future of Interreg, one thing becomes clear: our programmes will 
be judged not only by how well we manage funds, but by how far our results actually travel. 
DG REGIO reinforced that capitalisation and synergies will be essential post 2027, noting 
that “de facto compulsory under the proposed legal framework”. Capitalisation is no 
longer a “nice to have” - it is becoming part of the DNA of Interreg: value for money, 
performance, quality, and real policy influence. 

What will matter most? 

• Result orientation will intensify: value for money, measurable impact, and performance-
based approaches. 

• Programs must support beneficiaries who are not yet familiar with performance-based 
logic. 

• Capitalization will become: 
o more integrated, 
o more strategic, 
o and more connected to policy cycles and long-term program planning. 

 

 


